Clarifications No 2 to the tender for supervision of Gabiro Airstrip: Tender Reference
Number:
46/C/2019-2020/SVS/QCBS/RAC
S/N
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Request for clarification

Clarification

We would like to request for detailed breakdown of You may read instructions of the request for
evaluation for the key experts
proposal (RFP) data sheet paragraph reference
5.2. evaluation criterion is presented.
- The coupled effect resulting from the client having
- We are un-able to locate where you
experience in Rwanda
found such a requirement in the RFP.
Experience required is general and not
- We request for your kind office to relax the
specific to Rwanda.
requirement of having an experience in the region
- It is not a requirement according to the
RFP
- or to have an option of a professional staff signing for
two companies
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If you can share with us the tender document for works if
available.
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To provide us with relevant documents like:
- Rwanda Civil Aviation Authority regulations and
standards
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-

Airports environmental and safety standards

-

Available Air flight Navigation technologies

-

Current Civil Aviation communication technologies

We seek clarification on the scope of work and the associated
timescales for achieving this scope. In your response to
Question 12, you state that the Construction is anticipated to
take about 19 month’s maximum. In your response to Question
2 you confirm that the time scale included in the assignment is
for 20 months which is in agreement with the RFP. This,
therefore, leaves only 1 month to achieve the other activities
mentioned in the TOR. Notably these are:
1)
The TOR states that the Consultant is to: a. Prepare
all contract documents for all equipment and civil engineering

-

Kindly follow instructions of the RFP on
such requirements.
The scope of work to be supervised was
included in the RFP.

-

You may please contact Rwanda Civil
Aviation Authority to facilitate you.
RCAA is a different institution from
Rwanda Airports Company.
You may also consult www.caa.gov.rw for any
information related to Rwanda Civil Aviation
Authority.
-

Gabiro is a new airport which does not
have such standards yet.

-

Gabiro is a new airport which does not
have such standards yet.

-

Gabiro is a new airport which does not
have such tools.

works. b. Assist RAC in the tender evaluation c. Assist the The tender document is being prepared by RAC.
RAC in negotiating the award of the contract.
The consultant may assists RAC in evaluation of

works tender as well as during contract
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From this we would assume that the Contractor has not yet negotiation
been appointed and that there is considerable work to be done
to get the tender documents developed and to assist in the
tender and selection process for the Contractor. We would
expect that this would take quite a few months
Within the TOR, there are numerous references to the Defects Defects liability period is 12 months from the
Liability Period, however the period for this does not seem to date of provisional reception of works.
be stated. However, we would expect this to be a minimum of
12 months.
It would appear that there is only 1 month to achieve items 1)
Defects liability period is 12 months from the
and 2) above, i.e. the selection and appointment of a Contractor
and for the Defects Liability Period. This surely cannot be date of provisional reception of works. For
evaluation and negotiation with the contractor,
correct.

the consultant will propose timelines in its work
plan.

3)Kindly specify Period for Design Review

This should be proposed by the consultant in its
work plan.

Please confirm that the scope is correct and how long the preworks contract period is, the duration of the physical Already clarified.
construction works and the duration of the Defects Liability
Period.

