RAC Q3 REVISED PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026

S/N |Type | Title of tender Source of Funds Tenderin [Planned Planned Planned Bid [Planned Planned [Planned Recruitme |Planned
g method |tender Publication |opening date|Provisional  [Contract Contract nt of the |Contract
dacnment date Notification [signing date |Management supervisin |closure date
preparation date start date g firm
date
NON-CONSULTANCY SERVICES
1 Provision of maintenance service of IT equipment and supply of spare paris and RAC ordinary Budget | NCB 10/12/2025 12/12/2025) 16/12/2025|  27/01/2026 6/02/2026 6/02/2026| N/A  |5/02/2027
consumables, and supply of Laptops
2 Printing and Photocopying services RAC ordinary Budget NCB 11/10/2025| 26/10/2025] 16/11/2025 16/12/2025 26/12/2025 26/12/2025 N/A 25/12/2026
3 Maintenance of automated car parking system services RAC ordinary Budget S8 3/12/2025| 8/12/2025] 13/12/2025 20/12/2025 1/01/2026 1/01/2026 N/A 30/12/2027
4 Production of video and photographing services during event ' RAC ordinary Budget NCB 20/01/2026| 30/01/2026{ 20/02/2026 1/04/2026 11/04/2026 11/04/2025 N/A  '[10/04/2026
5 Provision of Tele-10 satellite TV subscription RAC ordinary Budget S8 1/10/2025| 12/10/2025| 15/10/2025 17/10/2025 5/11/2026 5/11/2026 N/A 4/11/2027
6 Provision of Maintenance service of thermal cameras and supply of spare parts RAC ordinary Budget SS 10/04/2026( 19/04/2026| 22/04/2026 25/04/2026 30/04/2026 30/04/2026)  N/A 29/04/2027
7 Provision Web and Mail Hosting services RAC ordinary Budget SS 5/10/2025| 17/10/2025( 20/10/2025 22/10/2025 1/11/2025 1/11/2025f  N/A  [30/10/2026
8 Internet Connectivity RAC ordinary Budget S8 7/05/2026| 15/05/2026| 18/05/2026 21/05/2026 30/05/2026 30/05/2026 N/A 29/05/2027
9 Provision of Baggage Handling Systems (BHS )/Conveyor belt Maintenance RAC ordinary Budget SS 20/05/2025| 20/05/2025| 20/06/2025 25/06/2025 29/06/2025 30/06/2025| N/A |29/06/2026
10 Provision of Maintenance service of Smith scanners and supply of spare parts. RAC ordinary Budget SS 2/11/2026| 15/11/2026]18/11/2026 19/11/2026 25/11/2026 1/12/2026] N/A  [30/11/2027
11 Provision of CCTV camera Maintenace at Kamembe, Gisenyi and Musanze RAC ordinary Budget ICB 12/04/2026( 29/04/2026( 20/05/2026 18/06/2026 24/06/2026 26/06/2026] N/A  |25/06/2027
12 Provision of Maintenace service of CCTV Cameras and supply of spare parts for KIA. |RAC ordinary Budget Ss 13/01/2026| 23/01/2026 1/02/2026 8/02/2026 18/02/2026 18/02/2026] N/A 17/02/2027
13 Provision of Maintenace service of Rapiscan and supply of spare parts RAC ordinary Budget SS 12/01/2026| 15/01/2026(18/01/2026 20/01/2026 30/01/2026| 4/02/2026] N/A |3/02/2027
14 Provision of Mami¢nance aervice:of Quick Peraonnel Security scamners (QPSYO0d.  leoy oo mtne | 188 13/01/2026| 23/01/2026|  1/02/2025|  sio2r2026|  18/02/2026 18/02/2026] N/A  |17/0212027
supply of spare parts.
15 Provision of maintenance services of air conditioners and supply of spare parts RAC ordinary Budget | NCB 11/01/2026( 20/01/2026| 20/02/2026 20/03/2026 20/04/2026, 11/05/2026] N/A 10/05/2027
16 Provision of Maintenance service of Civil & Plumbing at all RAC Airports RAC ordinary Budget NCB 1/08/2025( 11/08/2025 3/09/2025 3/10/2025 13/10/2025 13/10/2025 N/A 13/10/2026
17 Maintenance of the general electrical installations/electrical maintenance company for |p o¢ o inary Budget | §§ |  27/02/2026| 10/03/2026|201032026 | 30003/2026|  aroarzons 804/2026] WA  |7/0412027
all airport stakeholders (Domestic Installation).
18 Maintenance of Perkins generator and supply of spare parts /special Power equipment |[RAC ordinary Budget S8 27/02/2026] 10/03/2026|20/03/2026 27/03/2026 31/03/2026 1/04/2026]  N/A  |31/032027
19 Maintenance of GE UPS by ABB and supply of spare parts/ special Power equipment |RAC ordinary Budget SS 5/07/2026] 7/07/2026| 30/07/2026 20/08/2025 30/8/2025 3/09/2026] N/A  |3/09/2027
1
20 f::ﬁi:::pm parts and maintenance of Caterpillar generator/ special Power RAC ordinary Budget | S8 5/10/2025| 15/10/2025|15/11/2025 20/11/2025|  30/11/2025 222025 WA |1/122026
4] - .
2l g :f::l‘;ﬁ':':“ UE b SONIO gatvecsor sl iply LSS RSPl D00 | b i | 8 s/08/2025| 7/08/2025| 17/08/2025|  21/08/2025]  30/08/2025 30/08/2025| N/A  |29/08/2026
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Maintenance of LV switchboard columns, breakers,MV switchgear column,MV

=
7]
22 E relays,distribution transormer and related accessorics and APC UPS. RAC ordinary Budget S8 30/11/2025] 25/12/2025| 30/12/2025 20/01/2025 28/01/2025 31/01/2026 N/A 30/01/2027
-
23 % Upgrade of KIA power supply and distribution system RAC ordinary Budget ICB 5/11/2025| 10/11/2025 9/12/2025 8/01/2026 20/01/2026 21/02/2026] N/A  |20/02/2027
t
5
24| Z  |Maintenance of the lighting systems and supply of spare parts RAC ordinary Budget NCB 28/10/2026| 3/11/2026 5/12/2026 20/12/2026 30/12/2026 31/01/2026 N/A 30/01/2027
25 Provision of Maintenace service of Escalators and Lifts and supply of spare parts RAC ordinary Budget ss 13/03/2026] 29/03/2026| 20/04/2026 20/05/2026 1/06/2026 1/06/2026 N/A 30/05/2027
26 Maintenance of E-gates, doors automation & supply of spare parts RAC ordinary Budget NCB 8/01/2026| 19/01/2026] 10/02/2026 10/03/2026 20/03/2026 20/03/2026 N/A 19/03/2027
27 Fire trucks maintenance and supply of spare parts RAC ordinary Budget [ NCB 1/08/2026| 5/08/2026 8/09/2026 9/10/2026 19/10/2026 19/10/2026] N/A 18/10/2027
28 Maintenance of public address system RAC ordinary Budget NCB 12/03/2026| 29/03/2026| 20/04/2026 20/05/2026 30/05/202 30/05/2026 N/A 29/05/2027
29 Maintenance of fire alarm RAC ordinary Budget NCB 8/01/2026| 19/01/2026 10/02/2026 10/03/2026 20/03/2026 20/3/2026 N/A 19/3/2027
30 Maintenance of waste water treatment RAC ordinary Budget | NCB 1/12/2025( 8/12/2025| 30/12/2025 30/01/2026 9/02/2026| 9/02/2026) N/A  |8/02/2027
31 Insurance for Building & Other Assets RAC ordinary Budget NCB 11/07/2025| 21/07/2025| 12/08/2025 12/09/2025 22/05/2025 22/09/2025 N/A 21/09/2026
2 Sendan mainienarios around VIR Road and grdening syund VVIP sostivapronst o s moncer | 5 si07/2025| 700772025 1700772025 21072025 110772025 1072025 WA |11/072026
Kigali International Airport
33 Provision of Cleaning services at KIA RAC ordinary Budget NCB 10/09/2025| 24/09/2025| 20/10/2025 20/11/2025 1/12/2025 1/12/2025 N/A 30/11/2026
34 Provision of vegetation management and cleaning services for interior aerodromes RAC ordinary Budget | NCB 1/07/2025| 3/07/2025| 25/07/2025 22/08/2025 1/09/2025 1/09/2025| N/A  |30/08/2026
35 Provision of Maintenace services of indoor and outdoor flowers at KIA RAC ordinary Budget | NCB 15/09/2025| 1/10/2025| 21/10/2025 21/11/2025 1/12/2025 1/12/2025| N/A 30/11/2026
36 Provision of Garbage collection services at RAC RAC ordinary Budget | NCB 20/04/2025] 30/04/2025| 20/05/2025 20/06/2025 1/07/2025 1/07/2025|  N/A 30/06/2026
37 Provision of Vegetation Management at KIA RAC ordinary Budget | NCB 1/07/2025]  3/07/2025| 25/07/2025 22/08/2025 1/09/2025 1/09/2025| N/A  [30/08/2026
38 Landscaping and gardening at KIA and aerodorme and Airstrip RAC ordinary Budget | NCB 18/01/2026] 30/01/2026] 21/02/2026 21/03/2026| 31/03/2026 31/03/2026] N/A  |30/03/2027
39 Christmas festive season and other events decoration RAC ordinary Budget | NCB 12/10/2025| 23/10/2025| 14/11/2025 12/12/2025 22/12/2025 22/12/2025| N/A  |21/12/2026
40 (il sk Tl e vio, Pobic Holidagsygencdids conetiscatonwnd ofiolsl. | oo nutee | vem | snvomes| termmens] 1onoes]  cweises]  soonsssel swwisis| ok lishiuses
celebrations) & business meetings
41 Provision of sports and recreational facilities and services to RAC staff RAC ordinary Budget | NCB 5/11/2025| 10/11/2025| 10/12/2025 10/01/2026 20/01/2026 20/01/2026 N/A 19/01/2027
42 Provision of Lunch for staff, trainings and meetings RAC ordinary Budget NCB 1/08/2025| 8/08/2025| 28/08/2025 3/10/2025 18/10/2025 18/10/2025 N/A 17/10/2026
43 Vehicle Maintenance and supply of spare parts RAC ordinary Budget | NCB 1/08/2025| 11/08/2025| 31/08/2025 9/10/2025 19/10/2025 19/10/2025 N/A 18/10/2026
44 Provision of Vehicle insurance RAC ordinary Budget NCB 1/10/2025( 18/10/2025 8/11/2025 8/12/2025 20/12/2025 20/12/2025 N/A 17/12/2026
45 Provision of Clearing and forwarding services RAC ordinary Budget | NCB 30/08/2025| 8/09/2025 1/10/2025 1/11/2025 10/11/2025 10/11/2025] N/A  |9/11/2026
46 Car wash services RAC ordinary Budget NCB 3/09/2025( 14/09/2025 5/10/2025 5/11/2025 17/11/2025 17/11/2025 N/A 16/11/2026
47 Feasibility study for digital archives of RAC information, payment and filling process RAC ordinary Budget NCB 1/10/2025( 18/10/2025 8/11/2025 8/12/2025 18/12/2025 18/12/2025 N/A 17/12/2026
48 Rubavu and Kamembe ATC VHF radio repl repair mai € RAC ordinary Budget sS 20/02/2026( 25/02/2026|28/02/2026 3/03/2026 8/03/2026 8/03/2026 N/A 7/03/2027
49 Prar £os o e b L amemie wibons|ption feoror VSATSVEN onmomiWimand PR |poue i it 5/09/2025| 7/09/2025| 17/09/2025|  21/00/2025| 107102025 10010/2025| NA  [10/1012026
plan terminal maintenance ss
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?). AWOS maintenance Sensors HMP155, QSP431, CDU, RVR, Flters & calibration RAC ordinary Budget ss 5/09/2025| 7/09/2025|  17/09/2025 21/09/2025 10/10/2025 10/10/2025 N/A 10/10/2026
_5_1‘ Annual ATIS maintenance support (Kamembe ) RAC ordinary Budget SS 5/09/2025] 7/09/2025] 17/09/2025 21/09/2025 10/10/2025 10/10/2025 N/A 10/10/2026
_ﬁ PAPI Flight calibration Kamembe RAC ordinary Budget s 25/03/2026|28/03/2026 4/04/2026 15/04/2026 22/04/2026 30/04/2026 N/A 29/01/2027
_5—3 CCTV Maintenance of perimeter fence intrusion system RAC ordinary Budget RT 7/09/2025( 20/09/2025)20/10/2025 20/11/2025 5/12/2025 19/02/2026 N/A 18/02/2027
54 Maintenance of AGL and power generation at Kamembe RAC ordinary Budget NCB 25/03/2025| 29/03/2025{28/04/2025 5/05/2025 14/05/2025 14/05/2025 N/A 13/05/2026
GOODS
55 Supply of windsocks & Windsock assembly installation RAC ordinary Budget | NCB 12/03/2026| 29/03/2026| 20/04/2026 20/05/2026 30/05/2026, 30/05/2026) < N/A  |30/08/2026
? Supply of plumbing items RAC ordinary Budget NCB 21/03/2026| 28/03/2026] 20/05/2026 18/06/2026 26/06/2026 26/06/2026 N/A 25/06/2027
57 Supply and fixing of Furniture RAC ordinary Budget NCB 25/07/2025| 2/08/2025] 25/08/2025 25/09/2025 5/10/2025 5/10/2025 N/A 4/10/2026
; Supply of fuel and Lubricants RAC ordinary Budget NCB 10/06/2025| 17/06/2025| 15/07/2025 28/07/2025 1/08/2025 1/08/2025 N/A 1/08/2027
: Supply of Stationary & printing consumption RAC ordinary Budget NCB 10/05/2025( 13/05/2025| 10/06/2025 10/07/2025 22/07/2025 22/07/2025 N/A 22/07/2026
_6; Measurement instrument and equipment RAC ordinary Budget | NCB 20/08/2025| 30/08/2025 26/9/2025 25/10/2025 11/10/2025 11/10/2025| N/A 11/10/2026
61 f;:t’fe'fhzﬂ;‘:" waditiotml gemeiiors foe o it PowachonssandBouheth Apeon o e v | 58 25/03/2026|28/03/2026 |  4i04/2026|  1s/04/2026|  22/0412026 3000402026| WA |29/07/2006
: Supply of rubber removal machine consumables RAC ordinary Budget S8 25/08/2025| 2/08/2025| 25/08/2025 25/09/2025 5/10/2025 5/10/2025 N/A 4/10/2026
[ el f;‘g;':’ wac bnmalation of antstalss fire suppicovion of electrioal Substations s server [y y o o Boeor | NOB | 25/08ia025| ameiapes| zsmemoes|  zsmsmoes 5/10/2025 5/10/2025)  NA  |0/02/2026
: Supply of electricty top-up RAC ordinary Budget RT 3/11/2025 9/11/2025 30/11/2025 30/12/2025 11/01/2026 11/01/2026 N/A 10/01/2027
65 Supply and installation of promotional Materials, quality and Safety promotional items |RAC ordinary Budget | NCB 20/08/2025( 30/08/2025 26/9/2025 25/10/2025 11/10/2025 11/10/2025) N/A 10/10/2026
ii; g Acquisition of topographic survey equipment (DGPS) RAC ordinary Budget NCB 3/09/2025| 14/09/2025 5/10/2025 5/11/2025 17/11/2025 17/11/2025 N/A 16/02/2026
: 8 Supply of Staff uniform & PPE for FF&R and Wildlife RAC ordinary Budget NCB 20/05/2025| 26/05/2025| 18/06/2025 18/07/2025 28/07/2025 28/07/2025 N/A 27/07/2026
E Supply of Airside cquipments /Personnel Protective Equipment's RAC ordinary Budget NCB 20/05/2025| 26/05/2025| 18/06/2025 18/07/2025 28/07/2025 14/09/2025 N/A 13/09/2026
69 Supply of Mineral water to Kamembe staff RAC ordinary Budget | RT 311/2025 9/11/2025|  2/10/2025|  3/11/2025)  13/11/2025 13/11/2025| N/A  |1311/2025
70 Supply of Mineral water at KIA RAC ordinary Budget | NCB 10/02/2026| 19/02/2026( 12/03/2026 22/03/2026 02/04/2026 2/04/2026) N/A  [1/04/2027
l Purchastun s Generator o RG Actommisdabio RAC ordinary Budget NCB 20/08/2025| 24/08/2025( 16/09/2025 29/10/2025 10/11/2025 10/11/2025 N/A 10/03/2026
72 Supply of wildlife, operation and marshallers equipment RAC ordinary Budget NCB 25/08/2025( 1/09/2025| 23/09/2025 4/10/2025 11/10/2025 11/10/2025 N/A 10/02/2026
? Supply of search and rescue radio and recorder RAC ordinary Budget NCB 28/08/2025| 4/09/2025| 30/09/2025 13/11/2025 27/11/2025 27/11/2025 N/A 16/03/2026
: Supply of retractable barriers RAC ordinary Budget NCB 2/09/2025| 8/09/2025| 30/09/2025 13/10/2025 23/10/2025 23/10/2025 N/A 22/03/2026
? Supply of Staff Phones RAC ordinary Budget NCB 25/08/2025| 1/09/2025 23/09/2025 4/11/2025 11/11/2025 11/11/2025 N/A 10/03/2026
76 Supply of VHF Radio Communication RAC ordinary Budget | NCB 25/08/2025| 1/09/2025| 23/09/2025 4/11/2025 11/11/2025 11/11/2025 N/A  |10/02/2026
-TT Supply of Radio recorder Rubavu RAC ordinary Budget | NCB 25/08/2025| 1/09/2025| 23/09/2025 4/11/2025 11/11/2025 11/11/2025 N/A 10/03/2026
WORKS
ﬂ If(L‘\ annual maintenance of pavement repair RAC ordinary Budget NCB | lf03f2025| 3."08:'2025| 91'09/2025| 24!'10/2025| 111 l.’2025| 1/1 11'2025| N/A |30.’10f2026




19 Coiistruétion of Kamembe Airport rest drea RAC ordinary Budget NCB 25/03/2026|28/03/2026 4/04/2026 15/04/2026 22/04/2026 30/04/2026 N/A 26/04/2027
80 g Constructon of Office and restaurants buildin RAC ordinary Budget NCB 12/08/2025| 19/08/2025 2/09/2025 15/10/2025 21/10/2025 30/10/2025 N/A 30/03/2026
g Construction of standby room, powerhouse rehabilitation, refurbishment of watch
81 towers including water supply, security wall, security booth and sliding gates and|RAC ordinary Budget 25/03/2026|28/03/2026 4/04/2026 15/04/2026 22/04/2026 30/04/2026( N/A  |29/08/2026
rehabilitation of Rubavu staff accommodation S8
82 Extension of substations RAC Ordinary budget 58 25/03/2026(28/03/2026 4/04/2026 15/04/2026 22/04/2026 30/04/2026 N/A 29/07/2026
CONSULTANCY
. < . i NCB (0] 27/0 09, N/A
83 Consultancy services for Financial External Audit and Tax compliance RAC ordinary Budget C 30/07/2025 5/8/2025| 17/08/2025 17/09/2025 109/2025 27/09/2025 27/09/2026
84 %’f““a"“" sarudons for tho Desigiing of laiplementation of sxistng duty- oot (oo rvoicomiiton | new | akossmstiieiainns || shamos  tiiodning 2200512026 30/05/2026] N/A  |29/10/2026
w
85 S Consultancy services for Supervision of constructions at RAC premises RAC ordinary Budget | NCB 18/10/2025] 27/10/2025| 17/11/2025 17/12/12025 27/12/2025 27/12/2025)  N/A |26/12/2026
— =
: ‘ icat i i N/A
go| [ |Consultancy services for ISO/IEC 27001:2022 Certification and surveillance audit for [, , ordinary Budget | ICB 5/08/2025] 12/08/2025)  2/09/2025|  15/10/2025| 2571002025 30/10/2025 30/10/2025
: Rwanda Airports Company.
N/A
87 % Technical Consultant - AWOS, Radio Communications, PA and AVSEC Systems RAC ordinary Budget S8 10/02/202615/02/2026 20/02/2026 3/03/2026 10/03/2026 10/03/2026 9/03/2027
1 &=
5 Consultancy Services to conduct a Feasibility Study on the Implementation of SIEM
88| 2 |Tools and Establishment of a Security Operations Center (SOC) for Rwanda Airports  |RAC Ordinary Budget | NCB  [25/03/2026  |30/03/2026 30/04/2026 19/05/2026 30/05/2026 30/05/2026 29/09/2026
8 Company
N/A
89 Consultancy services for arrangement of RAC documents RAC ordinary Budget SS  |20/03/2026  |30/03/2026 6/04/2026 15/04/2026 25/04/2026 30/04/2026 29/10/2026
x Assssment oFRACS Porformance and capabilly t operste the New ntemational Airpor-Phase 1 RAC ordinary Budset | o5 |30/000026 | 10372026 |20/03/2026 |30/0372026 1510412026 20/04/2026] N/A  |19/1012026
ICB= International Competitive Bidding, NCB=National competitive bidding, $S=Single source, RFQ= Request for quotation , RT= Restricted tendering
Prepared by: = Aproved By:
KAMARADE Innocent

Procurement Manager

Date:

Charles HABONIMANA




